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Economy Directorate Plans 2018-19: Quarter 2 Performance Update

Executive Summary

1. To report progress at the end of Quarter 2 (1st July – 30th September 2018) 
towards achievement of the targets contained in the Economy Directorate 
Plan 2018-19

Recommendation

2. Members are asked to review the information contained within the report and 
the appendices.

Reason for Recommendation

3.

3.2

3.3

In accordance with the Council’s performance management framework, 
progress toward targets contained within Directorate Plans are to be reported 
to relevant Overview & Scrutiny Committees at the end of each quarter. 

The Quarter 2 progress report for the Economy Directorate is attached at 
Appendix 1. Actions within each appendix have been colour coded in 
accordance with the following criteria

Red: Action not fully completed or not on track to be completed by the target 
date
Amber: Action not fully completed or not on track to be completed by the 
target date due to circumstances outside of the directorate’s control 
Green: Action completed by the target date 
Purple: Action is not yet due for completion but is currently on track

The appendix includes a commentary against actions that are showing red, 
amber or purple.



3.4

3.5

Appendix 2 provides information on the Q3 performance of Rochdale 
Development Agency.

This year the directorate plans are formatted differently to include milestones 
for each directorate action. This enables O&S to monitor the work that must be 
completed, to support achievement of the action. 

Key Points for Consideration

4.

4.1

4.2

4.3

4.4

Economy Directorate Plan 2018-19 Progress

Performance Overview

100% (9) of the actions included in the Directorate Plan 2018-19 are still 
ongoing.  The chart below shows the overall performance of the Directorate in 
meeting its plan targets at the end of Quarter 2. 

The nine actions that are not fully complete but are within the action target 
date (Purple) relate to:
 Increase local employment.
 Attract inward investment and support business growth
 Promote and say yes to good development.
 Create vibrant Town Centres.
 Make the most of our built, natural and historic environment
 Provide an effective and efficient portfolio of Council assets.
 Maximise income for the Council.
 Capitalise on our investment in regional growth
 Deliver high quality and effective services.

Quarter 2 Summary



4.5

4.6

4.7

4.8

4.9

As of October 2018, the Borough employment rate had increased to 69.5%, 
meaning that an additional 1,400 residents in work.  The Borough 
unemployment rate also decreased by 0.5%, with 500 fewer unemployed 
during the period.  The latest figures for 2018 show the total number of 
enterprises within the Borough is 8,255, an increase of 1,570 from 2017.  This 
local increase is higher than the national increase over the same period. The 
largest increase is in the 0-9 employees, micro business, which now make up 
90.2% of the borough’s business base. In Q2, over 200 unemployed residents 
were assisted into work with Council support. A total of 7 businesses have 
expanded within or relocated to the Borough during Q1 and Q2.

A total of £9,220,000 of private sector investment was generated by assisted 
projects.  During Q1 and Q2, 163 jobs were created and 48 safeguarded 
through Council and RDA business support. Two ex-service personnel 
secured employment and 48 apprenticeship weeks were completed on the 
Rochdale Riverside development as part of the local recruitment agreement.  
More will be completed later in the build programme as other trades are 
required. The Rochdale Riverside development is currently over achieving on 
its local spend target within the borough; 34.9% local spend compared to 30% 
target. 

Construction of the Rochdale Riverside remains on programme and is 
scheduled to complete by the Summer of 2020. However, following a decision 
not to renew the licence granted to market operators Market Asset 
Management, Quarterbridge were removed from the market with the RDA 
running the market in the interim.  The outdoor market is open Monday, 
Wednesday, Friday and Saturday from 9am until 5pm.

A 6 week consultation on a Draft Site Allocations Plan commenced 10th 
September to identify land to meet the Borough housing and jobs needs over 
the period to 2028.  Pre application discussions taking place ahead of 
submission of several housing applications, including a number of Council 
owned sites. A review of Council assets has taken place to identify further 
sites to be brought to market for residential development. To date, in 2018/19 
the total area of development land disposed of within Borough was in excess 
of 1.9 hectares.

Working with Historic England and local partners, the Heritage Action Zone 
project for Drake Street in Rochdale town centre launched in May.  Funding 
was secured from the Heritage Lottery Fund for the Council to develop 
proposals for Rochdale Town Hall.  Work will now take place to prepare a 
detailed Stage 2 bid for up to £8.9m.  A further £1.7m Stage 2 HLF grant was 
awarded for the relocation of the Greater Manchester Fire Museum into the 
old fire station on Maclure Road. As part of this, the GM Combined Authority 
agreed to sell the building to the Council. The Council was also awarded 
funding by Historic England for a scheme of repairs to Hopwood Old Hall to 
support plans for its reuse and restoration.  In Middleton, the Edgar Wood 
Townscape Heritage Initiative project was completed with the successful 
reopening of the refurbished Long Street Methodist School building, funded 
with a heritage lottery grant of over £400k. A further £5m of Government 



4.10

4.11

4.12

4.13

4.14

4.15

funding was awarded in July towards the construction of the Littleborough and 
Rochdale flood relief scheme. This means the overall £46m scheme is now 
fully funded, including contributions from the Council and Transport for Greater 
Manchester.  Officers are now supporting The Environment Agency with 
detailed design work and to prepare planning applications to be submitted 
during 2019.  It is hoped to commence works on site during 2020.  Once 
complete, the new scheme will improve flood protection for 1,000 residential 
properties and 200 local businesses as well as major infrastructure in 
Rochdale town centre.

A new streamlined governance system to accelerate the disposal of assets 
has been introduced. During Q1 and Q2, the sale of 7 assets was completed 
in return for a capital receipt in excess of £1m. 

11 new Council industrial units are under construction at Plot D, Kingsway 
Business Park. A further scheme is being designed at Mossfield, Starkey 
Street, Heywood and at Oldham Road, Rochdale; a planning application for an 
industrial unit scheme has been submitted. 

As part of its continued investment strategy, the Council completed the 
purchase of Southgate Industrial Estate, Heywood. The estate comprises 25 
industrial units, built in the 1990s. A number of the units have been disposed 
of on long leases, but 12, comprising 30,000 sq. ft. and comprising units 
between 1,800 and 4,100 sq. ft., remain income-producing. The current 
income is £159k per annum, providing a net initial yield of 7.4%, against the 
Council’s target of 6.5%.

The GM Spatial Framework consultation was delayed due to the publication of 
lower than expected household growth figures and confirmation the 
Government was to further consult on a methodology for the calculation of 
local housing needs.  A pipeline of transport investment projects to support the 
GMSF has been prepared.  As part of this, TfGM are funding a study for 
introduction of express bus services to connect the Northern Gateway 
employment area with neighbouring towns and city centre.  The Council was 
awarded £50k by the GM Combined Authority to progress work on a 
residential strategy for Rochdale town centre.  It was announced in September 
the Council had been awarded £1.4m from the GM Mayors Challenge Fund 
for a cycle way scheme in Castleton, the largest single grant award to any 
project within GM.  TfGM are also exploring the feasibility and costs for the 
extension of the park and ride at Rochdale railway station and GMCA funding 
was agreed to increase network capacity on the Metrolink network.

Performance Issues

None

Alternatives Considered

Not applicable



Costs and Budget Summary

5. None

Risk and Policy Implications

None6.

Consultation

7. Not required

Background Papers Place of Inspection

8. Appendix 1 -  Economy 
Directorate Plan 2018-19

Appendix 2 - RDA Performance 
Report Q2

For Further Information Contact: Ben Jorgensen, , 
ben.jorgensen@rochdale.gov.uk


